
OUR VISION

M        axx Builders is proud to lead the
        market in the commercial 

construction industry across the Texas 
region. Having a keen eye for quality, 
innovation, and services, Maxx Builders 
has a strong reputation as a builders of trust.  

As the industry evolves, we will steadily 
diversify our skill set to distinguish us from 
our competitors while catering to our valued
customers as we build commercial projects 
that improve both the quality and 
remarkable building structures    
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DESIGN + BUILD

NEW CONSTRUCTION

CONSTRUCTION MANAGEMENT

MAXX BUILDERS
Build Smarter

MAXX DESIGNERS



WHO WE ARE

Continuing legacy of providing our professional construction planning, management and 
general contracting services to value conscious clients. Plus building and maintaining 
mutually beneficial relationships. 

          axx Builders is a family owned innovative Commercial Construction Management 
  firm founded in 2008 which has evolved into an industrial leader.
M
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COMPANY TIME LINE
1995

Shakil Khan founded F.S Construction
which specialized in convenience 

store construction. 

Number of company employees: 

2008
Maxx Builders was founded by 
Harris Khan. 

2013
Maxx Builders became a corporation

and added Maxx Designers 

Named in the Inc 5000 America’s
fastest growing companies list.

2017

2018
Maxx Builders named one of 

 Houston Business Journal’s top 25 
largest Commercial Contractors 
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DESIGN + BUILD
CONSTRUCTION

MANAGEMENT
PRE-CONSTRUCTION

GENERAL
CONTRACTING

VIRTUAL CONSTRUCTION
PROJECT SCHEDULING

FIELD SUPERVISION
PROJECT

ADMINISTRATION
SAFTEY ADMINISTRATION

QUALITY CONTROL

SERVICES WE OFFER

ORGANIZATIONS THAT WE
ARE PROUD TO BE PART OF
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MAXX DESIGNERS

RECONGNITION & AWARDS

We are extremely pround of the recognition and growth to 
be among the top in the commercial construction industry 
across the Texas region. This award is a testament to our 
superior client service and the hard work and dedication of 
our Team. We will continue to rapidly grow into new markets
and aggressively expand our top tier service regionally.  

- Harris Khan, President

AMERICA’S
FASTEST

GROWING
PRIVATE

COMPANIES
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CLIENTS
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WHY CHOOSE MAX BUILDERS 

CONNECTED CLINETS
Clients have real time access to
project data from any Internet -
connected device or phone app 
Improve accountability with
documentation, tracking and 
record keeping 

Reduce risk, rework and 
operational costs 

Maxx Builders Project Portal
When every team member has real-time access to the 
information they need, we can all work seamlessly together.
This enhances collaboration and directly benefits your 
project’s bottom line. Our secure Maxx Builders Project Portal
was designed with this result in mind. An easy-to-use 
dashboard provides access to project-specific apps, custom
reports and analytics, building information models, progress 
photos, team calendar and more, all at your fingertips,
anytime, anywhere. From your board room, to the designers’s
work room, right to the heart of your active job site 

QUALITY CONTROL PLAN

Building Enclosure 
Coordination Program

Water Incident Prevention
Program
Mechanical, Electrical & 
Plumbing Coordination Program

Site Specific Quality Planning

Quality Incident Reporting

Maxx Builders QA/QC Plan
The objective of Maxx Builders quality control program
are managed at each level of our organization and are
ultimately controlled with th implementation of project
specific quality assurance plans. Our approach to quality
begins at the estimating stage and is followed through 
each operational step with adherence to Maxx Builders
standard operating procedures. Our processes are 
standardized throughout the organization and 
documented within Maxx Builders Estimating, Project 
Management and Field Manuals.
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TECHNOLOGY INTEGRATED

Manage, Measure, Inspect and 
Communicate Site Progress
with Drone Data
Utilizing VR for Visual Planning

Utilizing VR / AR for 
Constructability Analysis

Maxx Builders 
Tech-Integration

To execute a successful construction project takes more 
than just labour and materials. It takes effective 
communications and accurate, timely information to 
deliver great results. Our goal is always to provide 
up-to-the-minute project information that’s easy for the 
entire team to access, Wherever and whenever it’s 
needed - starting in the design phase, through project 
closeout and for every milestone in between. 
That’s why we lead the industry in putting the most 
sophisticated technology solutions to work on every 
project. Not technology just for technology’s sake - 
but to help deliver quality, schedule and cost certainty 
you can count on.   

LEAN CONSTRUCTION

Collaborative work planning

Sub/Vendor prequalifications
process considers complexity of
project requirements with team 
input
Pull planning and schedule Risk
Analysis
Continuous review of lessons 
learned and best practices

Our team members are developing better ways to build 
buildings and provide facility management solutions 
using technology, process improvement and collaboration.
We are committed to providing you with Lean solutions
that add value, minimize waste and promote safe 
outcomes. Maxx Builders Lean approach is powering
excellence. 

Maxx Builders 
Lean Processes

WHY CHOOSE MAX BUILDERS 
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WHY CHOOSE MAX BUILDERS 

Once construction starts, we’ll ensure the project stays 
on schedule through our collaborative work planning
system. We will drive the process through clear
identification of key milestones, maximizing 
accountability, and ongoing measurement against the 
plan. And you will always know exactly where your 
project schedule stands with our commitment to
communication and innovative reporting tools. In
addition, Maxx Builders innovative schedule risk analysis
can take a deep dive to statistically analyze schedule 
risks, identifying where added resources will have the 
greatest impact and maximizing recovery opportunities.   

On-Time Completion
SCHEDULING

Weekly Updates to Scheduling

2-week Look ahead, 4-week
Look ahead

Work-breakdown Structures

Critical-path Scheduling 

Gantt Charts

Pull Planning

PROCUREMENT

Providing bid packages with
detailed instructions, site 
utilization plans, and schedules
so the bidders understand the 
plan for executing the work and 
when materials are due to be 
delivered to the site

Procurement Plan
Lean procurement strategies add value and eliminate 
waste on all of our construction projects. A well 
executed lean procurement plan is put in place upon 
project kick off to ensure material is ordered in-time for 
project to stay on schedule.  

MAXX DESIGNERS
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HOSPITALITY 



RETAIL 
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GAS STATIONS
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MULTIFAMILY



MAXX DESIGNERS

INDUSTRIAL
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CORPORATE

CAR DEALERSHIPS
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THANK YOU


